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ﬁaﬁm‘ T dc‘".se ‘Cercer Serty ogranm ° identifies,
: ‘ effcotively uses and rowards individuals who
have the pkills roquired by CIA; motivates them towards
rendoring maximum scrvico to the Ageneyj and eliminatcs -
m the servico in an equitable manner, those who in -

Requircd skills can br iikntifiod through
waiuati n and scl ction d rices,;
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?ot nti skills‘can be dr,‘ p
app :rﬁ.ato aupm'vi ion, tr‘hining and duty rotation.

ugh planncd ascignme ! |
ﬁ'qgrcs vely grcator Tesponsibility as thdr

‘J,h exper' once of peruonal g‘rowth togddmr wit“h a pars
T ation with the objc ctlve.s and opcrations of the

ati ns of IA per' onne'!. to a carecr with the Agency
depcnd on the cxtent to which their contributions
i d‘b the Agency and on maintenan y the ,
sible climate for work, ‘




DISCUSSION, Tabs A through H present- & Career Service Program

. Which has been tailored to the needs of CIA by experienced
members of the Agency, This Program is based upon teche
niques which have proven to be effective in private industry
and other Qovernment establishments, R

y

:‘@CQJMMENDAI}&IW. It 1s recoumended that you approve this report
. 8nd autharige the Deputy Director (Administration) to
. implement the CIA Career Servi
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Security Information

¥ T4 CIA CARTTR SWRVICR PROOHA |

i
i

1. The CIA Cdreér 8crvic§ Program is controlled by . CIA Cure. 1

Servica Board which consists of th: Doputy Dircetor (Administrition),

- tbe ueputy Tircetor (Plens), the Peoputy Director (Int-1ligrnee), tho

;‘:Aﬁpronc :

‘Asulstant Pirector (Pursonnel), the Direotor of Traiping and, on a’
rotrtise basie, two tssist-nt Dirzctors. The two rot-ting mombors of

the Poard will ench scrve for six monthg, there being st all tines on.

from the ovirt office group and one from the covert offic. zrouse Their

tours of duty are gtaglered so that there is continuity. Th~ It Carcer
“ervies foard m-ote once a month., If any member 1o uniblc to be precent

“he may be represented by hiz Doputye  Four membeors constitute » quorums
The Chatrman of the Poard wi'l he one o” the Deputy Directors, -ach of

whom will surve tucceggively for a4 term of four monthe, The Careor |
Nveloprent 3teff of L Personnel Office serves »s Scerstarist of the
Hanpd and tno Chicl, Corcer Dov lopment Staff, sets as the EKonpd'e

C®xecutive Sscreturye  (8ec Tab B).

2. The CIA Corcer Servic: Board is responsible for adviee to the
DCT on making CIA a better ploce in which to worke It dev:lop: nolicy
governing the Carcer Scrvice Progrom and advises concerninug =11 nolicy
mattors affecting Ageney parconnel. This ic a edntinucus process in
order that the Progrem may b immediat ly responsive to the nerds of the
AQ”'Y‘!C,Y and in ord:r that the Ad«ancyis pt,f!‘;.OV]n.el pnlicy may remnain
suffielently flexible to mect 911 contingenciess The Rosrd sorves to
gaide the Ageney in its development of long=ronge plans for the bist
utilization of thw fgeney's humn reeosurcoss It is concerned primorily
with policy, not with day-to-day ducicions br detailg. (Scc Tab RB),

i

3. The (0ffice) €arcer S rvice Board: are locatcd in each of the
major Offices and units of CIA and are rrsponsible to th-ir respective
Agsictant Mirectors or Office heads for the operction of the Cereer
“ervice Program in zccordance with policy estaoblished by the GIA Coreer
“rrvica Zo2rd., They are alsn risponsible for collabgration with other
{07fic~) Roards on inter-0ffice Carcer Servicz problems, It 15 at this
lev:1 =»nd through the funetisning of these (Nffice) Boards that the
rot-tion, training, advancervnt -nd assignment plon recommonded for the
individusl by hls supervicor is roviswed for the spproval of the Assistant
Birictor or 0771ice Read,  Th.:e Borrd: are concerned primarily with the .

Amplimentation of policy and with tne review of detail:d recommendations
concerncd with the ezreers of individuzls. (Sec Tab B).

“)e
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Security Information R . o ’

L. tnnually, or ac often as required, cach person is evaluatcd by
his supcrvisor and the evaluation it reviewed by a rcviewing official.,
This evaluation together with a proposed development program forme the
besis for a dctalled discussion between the supervisar and the person
bring evaluateds The proposed development program 1a reviewed by the
(nffice) Carcor Service Poard and when approvad by the Assistant Dircctor
or ffice cad becomes the plak for the individual's carcer for the next
year or two, (See Tab Q).  © : b _

Se Ppecial cmphasis 18 placed on the identification, training and
development of individuals who demonstrate potcntial for assignment to
positions requiring exeoutive ability., Individual talent for planning,
organlzing and directing the work of others is one of the Agency's prize
assots provided it is carefully doveloped and puided effegtively toward
thr accomplishment of some sprcifie aspcot of the Agency'rs mission. Such
potrntial is of interest to the Agency as a whole since it is seldom tied
to t-chnical oroficiency in any one field and, therefore, not 1imit~d to
us~ in any particular arca of activity, (Ser+ Tab D). ‘

6. 11 ney Jjunior personnel recruited and selected to £111 pro-
fes:ional positions (feg., all new Personncl up to and including nS-11 ,
to fill clots designated ss professional positions) will be serconed by

the Professional Selection Pannl (in a menncr similar to that employed ¢/
by the Roard of ®xsamincrs of the Forcign Service) with respect to over- -
811l cuitability to work tn CI® on a carccr basis, Fxception to this |
procedure may b: made in eagh z2asc by tie appropriate Deputy Direetor.
(See Tab v), , : _ Ce . ,

i
: ) iR
I YT i e

7+ ‘411 new personnel recruited and selected to f£111 prof~ssional .
positions Ificluding allTiéw "lateral-entry™ personnel, GS-12 and above,
will enter the CIS Intelligence School at thz first session commencing
after their 0D, . Bxocption to thie procedurc may be made in cach case
by the appropriate Beputy Direstor. (Sce Ted ®). . , o

S

i gt i " o . E Tl st e ?‘”.‘, i
: 8. Onc of the most affective methods of training CIA p-rsonnel,
developing their latent tolents and prepsring those persons’ with high
potential for more responsihble positions is by mcana of rotation through
one or mor: positions that can provide broadening expericnce, Wxeoutive
rkills can often be developed through experience in e varicty of arran
‘of responsibility, (¢ea Tabh F), - . : .
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. Segurity Information

9+ The favorable work climate that is one of the goals of the
Carear Service Program would be enhanced by certain benefits not now
availahle to CIA personnel, Many of these cen be achieved only through
legislation, The CIA Career Servige Board will give oontinuous attcntion
to this problem. (Seec Tadb 3), B

10, Much of the work that is nocomgliahed in CIA must, for security
reasons, be donc anonymously. An rteant incentive that is common to
most human ondeavors, the scclaim and approbation 9f one's fellow man, is
therafore not generally available to CIA. The establishment of an in-
ternal ©I* Honor Awards Program will in part fulfill this neced,
(SPC‘ Tadb H)l ) . » ‘

o
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Organization, Relationships and Functicns of the CAREER sEnvxcg;;;BoAnns

A I. Organization and Functions of t-he CIA CAREER- SERVICE BOARD
A. The CIA Caroer Servioa Board will be oonpond cf t&m follcwing personss |

Deputy Dircctor s '
~ Deputy Diyector, ellisenue) !
DPeputy Director (Admm.atratiou)
Assistant Director (Personnel) »
. Pregtar of Tram%
“ ' mwo Assistant Directors, cach to sqrve
for teyms of six months! duration,
.. (Sce schodule A)
- Beecutive Slenrotuw « Non=voting

\' - Four members of the Board will conati’cme quom.n. If a ﬁnﬁor sannot

be present, ho may be representcd by his Deputy. The Board will hold
\ cheduled monthly meetings, and agenda and nimxtc,a of neaﬂnga iul be
dis

tributed to W&hamo | P s

Be It vill be the rcespomaibility of the CIA Camer Serv:!.ce Board to:

© 113, Develop policy governing tho Carear Service Pronram for approval,
""" by the DCI and serve as his advisor gn al} mettors conecrning

the Program o :

% 24 Superdziae and reviow the funct-ioning of (Ofﬂce) Career Service
Boards, ‘ w .

3, Prtsblich and mairxtain ap Bxecutive Tuv nbory to be composcd of

. those parsons which the Board ghall rmn i.ae to time dctermine,

Lo Makc mcmnd.}t!. for fi.llﬁ key poo:ltions in the Agency
with porsonnal froogathe memii"ve Iwentorys

Se Review cvalustion of personnel oontained in the Emwcutive Inventory
apd review rotadem progroms for their h;-ther developmont,

j6 Approve the allocation of Metation Lean Slote to (off1ce) career

Service Boards, (Sae Schadgle B)e

o w
B

: "A-RD'Pfé’ﬁi-fﬂi'826R0-ea9000166if§l§:'[,,,, v i e
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7 Supervise a\i‘bporti‘ng? groups of ‘Boards for hendling  speclalized
functions on an Agency-wide basis, such as, Hazardous Duty Board,
Honor Awards Beerd, Profeesional Selootion’ Panel, eto,, drawing

o Agency persp as neceunry. X

8. Propare and aubdt mnmllyto thoDcIasmryot the operation
) g‘rmC&mrService Prozru. ~ P

Orgnniutioa and mat!.onu of the SECRETARILI or the CIA CAREER SERVICE

"The Career Dewl:guent Staff of the Personnel otﬁoe serves as
tho Segratariat of the CYA Career Service Board and the Chief,
cu-ez Developmnt Staff aérvea as the Exscutive Seoretary of the

" BaTH w1l be tha rocpomibuity of thu aomurint q.t' the CIA
Career Service Boerd tog

1. Mecormend to the CIA Career Service Board ways and means of
iqn-oving the CIA Career Servioe Program,

2, Perform all seercteriat and administrative nmctiona for the
: &A Career Scrvios Board, These 1m1ndc, hut arc not limitcd
¢ | |

e !lintunins mter f:l.les concerned vith cnroer Bervicc
mattors on & current basis for the CIA Career Service
'Board, inclucu.ng agends and remda of meetings,

RN ‘rr&nmuittinc to the CIA Cu'eu' Servico Board recommenda~
. . tions and periodic reports of the (0ffice) Career Service
Boards For oonsideration,

e Initlating and suporvising such ltudios as are needed to
~improve the Career Sorvice Program, |

4y Assisting (Office) Career Service Boardn in effecting
rotation appointments, ‘

e Submitting unresolved inter=0ffice Board probloue tothe
. . CIA Career &mdoo Board for domim.

-1

awRRme
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Sec'qrit.y Inrormtic:;

24 Coordinating with the 0ffice of 'rraining training
arrangeménts and noeds respecti.ng the CIA Carecr
Service Progran,

" g Acting in support of Boards eltnbliuhed by the CIA
' 7 Career Service Board for handling apocializad
' f\mtinu on an Atene:-uide bnia.

III. Organization and hmctiopl of the (gmcn) mm smvmn BOARDS

Ae (office) Career Sorvicc Boards will be composed of the following

. persons; . , .

Assintant DLreotor (or office ho‘df ex otricio

Three or more Staff or Division Chiefs, or
comparatle high-lcvel officlals

Secretariat « Non-voting, (In most caszes, the
Secretariat will be composed of Aduinistrative
Personnel Officers of the 0ffice concerned and
will perform staff support for the Board,)

Be (Office) Carcer Service Boards will be eatablishad in the followe
ing units of CIA: e e

O0ffice of Special operatione Office of scientific Intolligeme
"Office of Policy Coordingtion Office of National Estimates

0ffice of Communicatiocns office of Tralniug
0ffice of Qperations Technioal’ ces Staff
Office of Research and Reports Persgnnel (ffice
office of Collection and Medioal office
Dsesomination - .. Qcnersl Serviccs 0ffice
0ffice of Current Intel= Inspection and Security Office
ligence o Proctrenurt and Supply Office

o ‘Gelptrounria Office

An Administration cu'em' Service Board will be established which
will be conecrned with those indlviduals who do not come under
the Juriadiction of qny one of the q,bove GQareer Service Boards,

e SR e e

a1l matters partaining to the Career Serw.cc Prom

G :'t: will be the respond.uuty of an (Office) éueer Sarvice | &

1, Scm is t&viaar €a the Aniahmt Directar (or oﬂ’ice had) oo |
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Becurity Information

2¢ Direct within the otxicq the lppl.l.cstion and fnnctioning of the
‘~Career Service Propan, ingluding but not limited tos

By

be

pcecuting relevant decisions of the CIA Career Scrvice Boerd
and making recommendations to the CIA Career Service Board

Lo imravamerxt of the Career Service Program,

Sponso developing and executing the Career Service Program
of the 0ffice congerned, including an intra=0ffice rotation _

aystam, and reporting periodica.lly to the CIA Career aame

1)

Be

4

Raviewing Porsonnol l'nlmtioﬂ Roports am PNPosed developmnt

plans for individuals in terms of t-rlhln., ”B:LM,
mamnmt, rotation and promotion,

E:::mnding canosllation or enntzmm Qf carver dava:l,qmnt
onde

Paxrticipating in the dwelopuvnt. and execution of approved
extra=Qffios rotation systems,

Submitting s semieennmual Persannel xnlmtim Report to the g"
Sponsoring Cffice on each rotation appoi.ntee from another Offioa.

BEnsuring that the rotation sppointees datailed by their 0ffice
to another Qffice are not overlooked for warranted promotion
and ensuring that rotation appointeu recsived by their Office
are produotive and their assignments mnsnrat.e with the
purpose of the appointmnts. ,

Reviowing continmal.v conditions of nrvico am dnty with a
view to making recommondations to the CIi Career Service Board

- concerning vorking oonditions and benefits that oan strengthen

morale and inmase %esprit de corps®,

Reviewing oontinuouﬂy the parsonnel 1ntake of the 0ffice
espesially at ths junior professionsl level, with a view to
ensuring the acquisition of himly-qmuud, versatile pm-som
with long=range Ppotentiality,

| 3¢ Supervise supporting groups or Boards as mﬂa‘oo fo hmdung
- specialized tunctiml, uai.niu to thsq o:nqo pu-sonnal as

masu’ .

'Abp‘ro\'iéd For Rel(a Se

ol & W ’ -
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1, The Personnel Evaluation Repart (See Form Nos 374151, attached) is
preparcd annually or as often as riquired, It deals withs .

as Thc job being done,
b, The person's perfaiwince on the job,
0, The person's potential for assumirig greater :‘:"c:aspons:I.‘l:v:!.).:lt.’s.es.%1
d, The program recammonded for the person's development , o

2, Bffcotive use of the Personnel Evaluation Repcn't is dcpcndcnf primarily‘
on the extent to which superviscrs are objective in ‘reporting uscful
information on the form, The 0ffice of Training and the Personncl
officc are currcntly preparing the program nceessary to place this
sy=tem in operation, . ‘

3, The Porsonncl Office will be primarily roéponsible for administration

of the porsonnel evaluetlon program,
. ‘ ¢




“Approved

PERSONNEL EVALUATION REPORT

{See inntructions on lleverse Slde)

The personnel Evaluation Report Is an Important part of the Career Service Pro-
gram., |t seeks to assure for every person a carefully planned career, with advance -
ment based on demonstrated ability, For the individual, it means an opportunity to
voice his interests and to discuss his job and his progress with his supervisor. Yo
the supervisor, it glves assistance in carrying out a major responsibility, the de-
velopment of the people he supervises. For the Agency as & whole, it means successful
teanwork based on mutual understanding and respect.

m;*ijﬁmxxnﬁﬁxﬁﬁxﬁgdﬁm W
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"COMMENTS (Continued):

{NSTRUCT 1 ONS
1. Instruction to the Administrative or Personnel Officer
Consult current Administrative Instructions regarding the initiation and transmittal of this report.

2. Instruction to the persoh svaluated

Since this evaluation will bacoms an important part of your record, you will want to give to it as much care
and attention as you would like to have it receive from {our Supervisor and the Reviewing Official. With
respect to items 8 and 9, you should include courses of instruction or aasignments, either within or out-
side of the Agency, which you consider pertinent to your career development.

" jnstruction to the Supervisor and the Reviewing Official

| a, As the supervisor who assigns, directs and reviews the work of others, you bear primary responsibility for

i planning and fostering the development of each person under your supervision, commensurate with his ca-

| pacity, aptitude, knowledge and skills. As an alert supervisor, you judge the people working with you on a

‘ iob—‘by-'ob and day-by-day basis and use this information in carr{ ng out your supervisory responsibiiities.
Ythough evaluation is a continuous process, it is necessary periodically to record your observations and
recommendat ions for appr riate action. In preparing the report you should consider the individual's cepe—
bitities for furthar development in his present assigment and his potentialities for more effective
utitization in other positions, including work of a more responsible and difficult nature.

b. The following traits are generally regarded as having soms bearing on a person’s performance and develop-
ment. Although you are not asked for specific ratings, do not hesitate to refer to thess or similar traits
in your comments, which should be terse and precise.

COOPERATION RESDURCEFULNESS .
DEPEMDABILITY STABILITY UNDER PRESSURE
ACCURACY . ABILITY TO OBTAIN RESULTS
SECURITY CONSCIOUSNESS JUDGMENT
INITIATIVE ' LEADERSHIP
c. In fairness to the individual and in the interest of the y. the importance of carefully prepared and

accurate Personnel Evaluation Reports can not be overstressed. The following basic principles of evaluation
should be kept in mind: .

1

Base your judgment on

a} What you have observed the individual do or fail to do.
b] Typical performance as well as critical incidents.
c) Examples relevant to the duties under consideration.

Different standards prevail in different assigmments. Every effort should be made to arrive at a just
stimate of the qualities of the individual ss demonstrated during the report period. Avoid exaggera-
jons. They detract from the value of the report and are unfair lo others.

(3) BIASED OPINIONS BASED OW PERSOMAL LIKES AND DISLIKES MUST BE SCRUPULOUSLY AVOIDED. 1T SHOULD BE BORWE
'1 e IN MIND THAT THE PREPARATION OF EVALUATION REPORTS IS AN IMPORTANT RESPORSISILITY OF ALL SUPERYISORS
|

(1)
(2)

o AND THEIR CAREFUL PREPARATION 1S AN INDICATION OF TME SUPERVISOR'S OWN ABILITY AND QUALIFICATION FOR
THE POSITION HE HOLDS. ‘

s A FRANK DISCUSSION BETWEEN SUPERYISOR AND INDIVIDUAL CONCERNING ‘Tﬂ‘IS REPORY IS NECESSARY IN ORDER TO ASSIST IN THE
DEVELOPMENT AND BEST USE OF EVE IHDI?IWL‘S CAFABILITIES.
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PERSONNEL EVALUATION REPORT

(- " “
{temn 1 through ¢ will be completed by Aduinintrative or Peraoanel Ollicer
1. NAME {Last) (Flrst) (Middie) |2, GRADE [3. POSITION TITLE
%. OFFICE Tstare on DivISION BRANCH 1 oepree. | tF F1ELD, SPECIFY STATION
‘ C niewo ‘
‘9. PERIOD COVERED B8Y REPORY 6. TYPE OF REPORT
‘From To - Cinitial 3 annuat [T spectat
‘ : [ Resssignment [ Reassignment of Supervisor

Zteme ¥ throwgh 10 will be compleoted by the persen evaluated

|
T. LIST YOUR MAJOR DUTIES N APPROXIMATE OROER OF IMPORTANCE, WITH A BRIEF DESCRIPTION OF EACH. OMIT MINOR DUTIES.

8. LIST COURSES OF INSTRUCTION COMPLEYED OURINMG REPORY PERIOD.
! Name of Course ' Logation ) Langth of Courss Date Completed

—

9. IN WHAT TYPE OF WORK ARE YOU PRIMARILY INTERESTEO?

1F DIFFERENY FAON YOUR PRESENT JOB, EXPLAIN YOUR QUALIFICATIONS (APTITHOE, KNOWLEDGE, SKILLS).

1°‘

OATE , j ) SIGNATURE

Ttome 11 through 18 will be cempleted by Juperviser

11. BRIEFLY DESCRIBE THIS PERSON'S PERFORMANCE ON TNE MAJOR DUTIES LISTED UMDER I1TEM T ASOVE.
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o L SECURITY NEORMATION o
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TN RRAT RESPECT 15 THIS PERSON'S PERFORMANCE ON PRESENT JO8 WOST NOTICEABLY GOOD OR OUTSTANDING?

-

13. ON WHAT ASPECT OF PERFORMANCE SKOULD THIS PERSON CONCENTRATE EFFORT FOR Stt} THPROVEMENT?

1¢. COMMENT ON THIS PERSON'S ABILITY TO MANDLE GREATER RESPONSIBILITIES NOW OR IN THE FUTURE.

18. ARE TNERE OTHER DUTIES WHICH BETTER SUIT THiS PERSON'S QUALIFICATIONST (Recommend lpproprliio resssignment, If

. possidble.}

16. WHAT TRAINING OR ROTATION DO YOU RECOMMEND FOR THIS PERSOMT

17. IF PERFORMANCE DURING REPORT PERIOD WAS BEEN UNSATISFACTORY, THERE |5 ATTACHii COPY OF MENORANOUM NOTIFYING THIS

. PERSON OF UNSATISFACTORY PERFORMANCE. ]
18. THIS PERSONNEL EVALUATION REPORT NAS OEEN DISCUSSED WITH THE PERSON EVALUATED. ADOITIONAL COMMENTS INCLUDING

COMMENT O ITEMS 7, 8 AND §, ARE SNOWN SELOW UNOER ITEW 20,

SIGNATURE OF SUPERVISOR

; DATE
19. | HAVE REVIEWED THE ABOVE REPORT. (Comments, 1f any, sre shown tn ltem 28.1°

STANATURE OF REVIEWING OFFICIAL

Al

OATE
L
inved on reverse alde of cover ghaet,!

20, COMMENTS: (1f necessary, may be cont
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TH® EXWCUTIVE INVVNTORY

1. The purpose of a Career Scrvice Program is to develop people
tc the fullest extent to meet prescnt and anticipated job necds of the
Agency. An "ixeoutive inventory" is mercly 8 means of matching present
and potential executive-type assets against present and anticipated necds
for cxecutive ability in order to plan intelligently to meet these nceds,

2., As an ald to personnel planning for the development and use
of executiv: ckills throughout the Agenecy, the. CIA Carcer Servic: Board
will maintain an inventory of all personnel who evidunce executive
ability or potential according to critcriz which the Board shall de-
termine from time to time in relation to Agency necds. The Board will
review Personncl ®valustion Reports on all perscnnel included in the
inventory and will recommend inter-0ffice rotation assignments for such
persons when sppropriate in the interest of thelr further devclopment.
The Roard wlso will usc its inventory of executive abilities to rccom-
mend inter-0fficc transfers of persons to fill key Agenoy positions.

3. In addition (Dffice) Carcer Servicc Boards are cncouraged to
maintain inventori~s of any skills and abilitiecs whiech they find helpful
for use in their internal personnel planning, -

‘p‘ .

i

[
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TH® SELFITION AND TRATNING
OF
TRATHVES FOR momsm.,r TOGITIONS

1. th regard to tralnecs for overt Activitiaa, lncludmnp ov-rt
n-rsonn 1 agcign-d to govert Officcs, it is rccor*«n*nd T

fs All new poreonnel recruitesd to £ill prof.:ssiannl pnsitlons
" 4p the Ageney be required to go through a treininz progrem
in order to give them an adequets basie intollicznes brek-
ground, Wxcoptione may bh- made for ;nﬂ*vidn*la who have hnd
~pravious hich=lovel *nbrli*g nge cxparience,

b, The prosent Pr>’o$sionn1 Treining Program in the 610 Int 1ligener

School be reori- ntated and exponded »5 speedily as possille into
a Prof-ssionsl Sclection and Trﬂiﬂ*rr Program to give »11 new
personn.l for profcselonal positions n broad intoneive
int-1lig-ner tralning. Sp-cialized training, in ~luding lengusgc,
arca ~nd oprratiopsl tr'*n‘na, will be handled in oth r parts af
the training Programe

¢s. The curriculun of the CI* Int: I‘Jg=ncL Schanl, including recom-
mrnded reoeding, be ' r-viced to gov.r subjects of nartieulsr
inter-st to Cffices and be goord: nat“d a*th RS to revuce
duplic-tion in the curricula,

ds A sclection beerd to be known nc the Profceslonsl S¢leetion
Prnel be established under the dirvctioﬂ of th CIA Crrecy
Service Bosrd. It would corsist ¢f five voting mimtors und
thrac advisory mcmbers as follows:

(1) Two representatives from the ov‘rt offices.
(?) Two r pr<e<nt-t3ves from thﬂ covnrt Offices,
{(3) one r'presnntativp fror = Deputy Dirrctor's 3frier, the

™/p, Dﬁ/ﬂ aad “D/L, to b sace: srively rrnrnvr"t.d on 2
rotating basi

”(b} Three sdvisory rc?rrsrntqtivga, dhn eéc from thn Parsonn:l

" nffMee, the Inapection and fecurity G?flc» snd th- Office
1 of Traini ng. _




a "
. .

The Panel will revisy ssleotion standafds, including medicnl
standards, for ond the qualifications of all candidrtes up to
and including th~ grade (9-11 for overt and scmi-covert nrofcse
sionsl positions in thr ovart, covert and support Officce and
will finally approve on hehalf of the Aponey the selection ofe
all parsonncl for orofecssisnal posltions in those grades ~nd

- “getrgories. Tn c2s: of an adverse finding agsinst 2n apslicsnt .

"~ by the Panrl, the ~pprooriate Assistant Director or Offic.
head may appeal to his Peouty Direetor whos~ decision will be
final., The Panel will slso, when requested by sn Assietant
Mregtor, arr-nge for the testing of o candidate in the 08-12 =
15 estegory, review his qualific-tious and made racomnendations
to the requerting Office. - : ” |

e. Personnel requirements of 0ffces for proTessional positions be
submitted to the Psrsonnel Office which #ill inform the Pro-
‘fessionsl Seleection Pannl snd the Offics of Training of the
estimntod int-ke so thot they may plan aecordingly. *11 reerulte
ment will bo undortaken sgainst authorized slote in consumer
Of fices except that » small number of slots will be sct Seide
for the tomvorary aecommod-tion of draft-cliglble onrdid-tes who
are brought into CIA for indoctrinntion beforc entering the
Armed Services.

f. The program to seteblish consultant~contacts in coiley-e and

© univépsitics (Prodect Roview Committoe Project TRY/ADP-92-52 of
22 Oetober 1951) to rreruit undergraduate end groduate students
be vigorously implem-nted ~nd ultimat<1ly expanded. ‘

g No subsidy be ziven to university studunte prior to thelr CIA

 employment. Mo specific substantive guidence be given by tne

. oeooonsultant-contacts to undergradiate students. 1In certein coses,
e Smongultant-contacts may sugocet that selectnd aradunic studrnts

specinlize in praotinal subjJects or forcign aspoote of thelr

: 3; fie%gz which might‘be’UEbth 1t they should enter the Int2Tligence

h. Consultnnt-onntaéts bf‘%ri@fed regarding the relation betwoen
~ recrulting for overt ure in both overt and covert O0ffices ~nd
_recruiting for desp-covrr nctlvilies. - '

| :Sﬁebial securiﬁy mescurcs be t=kon to prcvent subversive infiltra-
tion into the Agency through the tralnee system and thot I5S

Approvec
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L i

Office be given adequate backing in money and personnel to carry
out thege mcasurcs. Consultantecontacts be bricfed thoroughly

. regarding the danger of subversive infiltration into the Agency
through the trainee systenm, : '

‘ g FI L . '

J. Aprroaches by CTIA representatives to universitics or companies
in the United States for the recruitment or training of overt
personnel including overt persomnel for the covert Offices, bLe
coordinated with the Contact Division, Office of Qperations,

; ' - I vi " ,“»,.u ~’e :ﬂ‘:‘m‘f‘ﬂ’ T i

ks Mo orgonized publicity be given the trainec racruiting program
and that publicity of any kind regarding any acpects of the
Professional Srlection and Iraining Program ?e disqouraged.

ALTEL T g '

1. 811 cendidates far professional positions in greades up to and
including nS-11 be given » one~day battery of tests befors final
commitments for employment are msde, this testing to be given
after the applicant has been recommended by reeruiters and aftor

end other forms have been roviewsd by the Personnel offIce.

m. The tosting in‘l.,above bé‘carried_out in leadlng cblleges ind
universities by competent consultants (or by a field unit) and
in Washington by a headquarters unit,

v

n. The sequence of evente in carrying out the Professional Selection
and Training Program ghpuld be as follows: oo
(1) Statement by Offices and other companents of thedr needs for
 new pereonncl te fill professional positions in the (8-S -
through g%-11 ootegories, S o o

(2) Locating, contecting and soreening of candidotrs in . univepe

sities, indystries and the Armed Servicos by the Personnel

... Qffice through censultent~contacts or by other recyuitment
” lﬁcfmiqnet . ' ' :

(3)' Prersecur;tf‘ﬁhaqgrby I&SOo

_(b) Testing of cendidates st selected lotetions in the field snd

4

i

ol

" 4in headquartery, ‘

o wp MR M e T s et
(5) Soreening.and shopping of candidate files to 0ffices by the
- Persommol-0ffice. . T

I"wa‘”i T ”‘” L

¥
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Clearame by the Hedical off‘lce (to be carricd out between
steps S and 10), :

Asseasment, (To be carricd out, at the option or the

- obligatd.nz Ottioo, b«-tween a*bepa 5 and 10.)

leigutd.cn of ulota by ofriouu. -
'aourity 1msti¢ation 1n1t.1abed by }&BO

Securi.ty Charame,

i

Intervim, review and dooisic:m by Proreasional scleouon

. Panei.
(12)

Vatiriaqz;on tq cnndidato by Pcr'onnel orf1c¢.g”:ﬁ
.+ .
Pm.ranoe i.nto CIA Intelligem'e achool.

‘Review of Training record by Professionsl Selection Panel.

‘ssumption of duty status in Office obligating slot,
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b,
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amethod of‘ mm the aelecti and bro‘doni.nx: hpjezpcricnce
of indivldua.ls to serve in key pc»ggticm. '

'i‘he cultivatian of an csprit de corpe baaed primrily on t.hc
rgmd-rqr-mrit princa.plc.

ob,jectives ot rotation ‘for

“ TProvidjn‘ hin vith new .w,;a,
o Mmoq . , .
?b)‘ mprovlng hia ihilit to Vlnn hip mvmmw“ md




-

*

2

3¢ In order to pruvidnl tem:aolo&mt‘.‘h'& will promote a common undere
standing of rotation problems, the following definitions have boen

' k & i — . ' : .
&8s Rotatitns The process of systemetic designation and redesignae
, ',Hm individual to various kinds. of duty and training for
" the pwpose &f Lroving his capacity to serve the Agency.

., Be Transfer: The procgss of removing an individual from the rolls
"' BT OBEUrfice and his concurrent additlion to the rolls of ancther
Office, Thia process is independent of the process of rotation
. Whough 1t may bo & consequence thereaf, . . . .

8e Exch s The prooess of rotating an .mdividunl' by placing him
Vel ily the operationsl control of another Office in
return for anothar individual similarly attached,

d, % The priocess of rotating an individual by placing him

: arily under the cperationsl oomtrol of another 0ffice
without rociprocity, or of attaching him temporarily to an
actdvity not o ?ttuc.tcn. e

- ® Sponoaring Office: The administiative wilt of CIA ¢ whose rolls

ith rotation assiguments ape oxrried amd wnder whose
ve comtivl individuals mmmomn of whers

-

: . .”,‘"  pdiats -ﬁchuemm\um-
. TR o a vhose operstiomal contro
individuals remain

Wt&umnmtmdtoﬂnﬂpmm

T . ]

T

ke Principles wich are concerned in the process of rotaticn are as follow

T

"% personne] coyered; In general, mny individusl who has boen in the
P Loy o ¢ Agency for a period of two years is cligible for
rotation, Rotation of pareons who have beea on duty far less than
two years would be the sxoeption rather then the rule,

Bositions covereds 4ny positien within the control of the Agmoy
! QM@ of personncl will serve the objectives of
rotation 1s regarde q;,mmm‘:v these principles, These include




*
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. training poeitiona, ait!m' 11; the fis}d or af. headqm‘hars, within

[T R T NEE :

3 _Covareds The chneo oi“ ind!.vidlm}.a cwc.rcd arg inclue
‘ an exclusive, The prafessional or technical

uotivity of a given clase of individuels Hﬁf by its natyre,

m:a the Job-tx;n mupa t.o m mch a cluss will
e o - ;‘r‘ilji{ ; i hy
- ]moh ntﬂ.vidual rotatiqn pf riod
3 six months, and will probably
nverago betueen eijxteen and twenty=four months, Thus, a rotation
. assignment et the National War Calloge will run some ton months
~while & rotation assigoment tq a position overscas may wcll run
twenty'-rom‘ to thirty nnntho. ‘ b g
Lo WJ,« % i I o W*% i r;ﬁ“. b B
e of Gonpulpipn to Bu w ;‘ %r ﬁr%mmlu, -
AnOE k.3 5l AL ory Ifor persons who
mﬂndtomiMAmbtm wlhom any individunl or.

'Sponsaring Office,. X ' fapeiving Office, may, howevar, show cause
vhy 2 rotation s nt shall or shall pot be mi,qd out, The
nsvi mth , Sex Ard), 4n such

% ie Deputy Directar whose’

td.m uaiamenh

e and yndar its admine

&ML tranbtar puiposeg, - The Sponsore
;m hm office M ot his

L
L

: ) ‘ . * PR wrf‘;‘m

e %rational %ﬂbﬁ%a 'rhe mcﬂ.vidual beiu rotahd will be undar
e opura rcl of thc Recciving Officce for the duration

of his tour of duty with that office, during which period Personncl

Evaluation Reports will be prepared bty the Reoelving Office and
forwarded to the Sponsoring Offico, ) P

| oouhensurate‘with their abilitiu, kneplag in ind tho
- making the specific assignment., Rotation Loan Slots (Sae Schedule

B, attached) will bs sllocated $o Off10és to maintain flexibility
4n qa.frccting rotat.ton where uxchmgo of approximately equivalcnt
psr&amel actioal .

the uamy ur with other public or prlnte ngencica ar institutions. |

i
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. 1 Sequrity Informtion

3g8s Framtions amd ather ehanges in grade shall
6T Lhe contrpl of the Sponsoring Office, The eligi-

: ty of the individual for promotion shall mot be prejudiced

e Wbd Wy reason of his status as an individual bejng

P i
B

WWW

I
P R k.

L Bp. st .,,-dnt:pi-;um at this time to
sormllave 3 policy covering the duration Jears during whioh
Period the individual 1s subject to rotation policies, or to

9N to. presor .lp'm1tr#7 age Jmié after wiich rotation

resolved between the parties shall be
referred in the first instance to the Secretariat which will
Teviev the gase and forward its recommendation to the conocrned
. (pffice) Carcer Servico Board(s), In the event the recommendation
of tho Secretariat is Do% acqepted, the case shall be referred to
tho CIA Career Service poard for disposition,

€1 Intre=0ffice rotation
Service Board within
-the CIA Career Service Board,

| cx@ mu :d.n set farth 4n esch oase the

| : Loes .y ‘ 'al : case son being
rotated, the expeoted duration of his assigment and l:;’;rother
pertinent facts, ‘ o

mw’“' ""° bu.‘h *’P“ of mm as :onum K

i

(1) e Exchange procedure authorises Office Boards to negotiate
1 ¥he Sswpging® of two perscns whes 1t bas been Judged that
Al 18 W0 Best method of . brosdesing their experience,

i o wlll be used vhas the two positions in question
Posponsibility, Respeotive grades of the
nesd -not e the . ”

ey i
. ."' JHaS




. ‘ 1A-RDPS0- ;s‘gzqRoooeqoogoom;*-e: =
(2) Indivicm.u being rot.at,od vﬂ.:u, be undar tho opcrational
mt-rol and auper'viaian ot tm ce:,vug Off;!.oe Board,

Pw‘poaa of broadene

',(e) “otation slots, allotbed by qmta outlined in Sehodulo B,
- attached, will be available to ofﬂ.ce mrdﬁ. muae slots

gu o Aol Ja 08, 5
W rerpma Mﬁmﬂﬁ TEO ep ointoc
‘ ‘: %on hmﬁﬁoﬁfﬁo&ﬂng g; 1o |Itil.ll. t.hercgcre not
i * z€ 0 poeit W be assigned to
u&a unit in the Rsociﬁ.m of!‘fm s organizational

| 6, Weciric quaatim r;iud by the. BCI m hia‘mamndm gf 7 Hurch 1952
: md reeomndnum in responsc t'hemto ars as tqllonn | ‘

t. Do you recommend mum ovarsuu dnty % m,y particular nwnbar

of years? ‘
It is recommonded th ‘,_the Axoncy not 11ad.t total erseas duty
to any particn] ey of ycars but that, in accardance with

their noeds and in copsideration of the hualf,h and hagard condie
- tions prevailing at various farcign post the scvaral Offices
“noncwmd,_ sonjunctdon with: the )




-

w

-
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be

‘the potation system rocommended provides for intras0ffice, intere
- ampowercd to levy requiremants or the Office Boards for individuals

At what rank doss the rotation bytbogp«r Service Board stop?

o
L

| W b

Do you recommend bringing all foreign parsomncl ‘home, say, onc
year in oach four or at any othw intervals? .

It 15 rocommended that as a Pdlicy and in conformity with
existing and proposed federal laws all staff personnel sarving .
overscas be brought home at least once every two years for
home loave, Detormination of the relative lengths of towrs of
duty in the United States and overseas will have to be adjusted
sonstantly in consideration of. the propartion of tota) stafs
personnel serving in the Indted Jtates and abroads ' -

el gl

0ffice and extra~CIA rotation of the individual to duty or traine
inge At the Agency level, the CIA Careor Sarvice Board is & !

i
s

‘%o propare them to 2111 key Agency positicns, B

The rotation aystem reccamended by this

Al
g S

king Grouwp covers all

i i
i

el i K i
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1, In order to induge able narﬁonJ tq.nake thir errocrs 1n CIA.
th= Agrney should pmido spesific and tapgible benefits %7 them. The
seeurity aspeets of GIA's mission which forcus on meny CIA prrsonnel a
rolc of amonymity, repugnant under normal cirgumatances to. prafessional
popls, and the physical and vrtal stmﬁm reml&iu therefrom arc

a,ble _amfitn &M& might be provided to CIA

personnel will rfaquir legi.-,s].atiqn Continuous sitention must be given
to thie problem esinga the. appqrtunity t0 collaborate with zamc ather

~ department’ of governme-nt t.bat is apozmox'ing desired lepislation may

_*pravide an *ndixe qt mem ' A _the gk A :

3

t.ype;a of nmrdoua | mm.
mmx‘smmmmem at mn; request

faor mcom&ion of
‘500 Tab al¢

i “,

(2) e nireptor‘? of Pcramwl canum tm emmiaa of hil

- I Powers A ‘tha pnat., s e T
S o o 7 (3) ‘I’he Dirvctqr of Pcuqmml., nith ‘Um a.d%g@a and a«icb—
| snae of tho gpersting Nftigcs conerroed and, the Medical

ish an Agency polipy regarding the length

in unh~<lthful posts, ¢lving regard t:‘

o | etnraoraipim of health, This duterminae
pe withoul, referepce o vuqmﬁmrcrmuu N
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d. Better group

Bet éalth thurangﬁy,,(Atwp:ﬁﬁnniLbéing agtively
worked on,) : 3 ’ -

~ Lo Ponefits thot wil) require sdditlonal legislation,

*ms Additionsl benefils for prreonncl disabled while in ihe

*emplnyﬁfnt of CIA,

b Pay, withinegrade raiscs, and grade promotions for persannel
: who are detained involuntarily by foreign govirnments, known
a& "Missing Persons Act" for vouchered funds employces,

e. Appiication‘qf the principles of the Unitcd States EMpléyees?
‘Compensation tct to dependents of employ:es c¢ngaged in
ﬁnzard&us dg%ies‘who‘gre themaelves exposed to hasard,

4+ Death gratuity of six months® bace pay to dependents of
: CIA employees whose derth occurs ia line of duty while
perving overseas ,

e A MOré'libsrﬁg reti:@@cnﬁ system, . |
B Sn‘épprapriatbiénﬁ adoquate lcave system for all d#eréaah,
‘ ,mplayeﬁsg b ; o _ ‘ﬁkw_;» . e

! s ‘: “::; ' ‘[ | g ' 3: ! ! “ e ““‘!:
It 15 recommended that the CIA Carcer Scrvige Board give its con-
tinuous attention to benefits a, through f, sbove, y

i i
i

i
i
i

S
i







Wtﬁfﬁ!‘/m or Deputy ‘
§ Dircctor/Intclligenco or Reputy
ty pircctar/administration or n.eputy o
bt Director (Personnel)
e 1l

App‘r‘o\}‘e‘c
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Security Information
Feheduie B
ROTATION LOAN SLOTS

1. ant. tion Loan Slots, "open" with respest to gmdf end ovor ond
shov: the normsl T/0 of the Offices, are sllotted to the Offices as
irdicated belows Only personnel on "loan® potatfon sssignmcnt will be
carricd agningt these slote. These slots will only be usad to offeoct
rotation ascsignments when ®oxchange® rotation i{s not practical.

2. The nlld‘t‘m»nt of Rotation Loarn Slots is as followss

Unit Totrl
Nffice m.f.tfw “im;:tor of Caentrel Intelligenee 1 1
e Office of the Daputy nirector of C#atral Intelligvnec
‘ Nffice of Tra.‘m&n‘ 1 1
‘ S Office of the beuty Director i.?lams) 1
e 0ffice of Special Operations 5
| . Office of Po&iﬁ} Coordination <
0fficc of Commmnications 3
Techﬂical E@Wiﬁﬂu Staff 1 15
| offic of tm iiagmty Dircctor {Int: 111@&&) 1
 0ffice of Nationsl Rstimates 3
office of Scientifis Intelligence 3
'Oft‘ice of Rrsosreh @ind Reports H
0 tiec of Qurrent Iatelligence . 3
Qi‘ﬁcv. of Colleption and Disscminstion 2
office of (ﬁw long , S 2 18
Office of th: Wrpsby Director (Administravien) - 1
Prrﬂomm or . ' 1
Repepny Qopv 1::«; Offictn 1
""umptamllﬂr' : Qffloe o 1
Inspaction urity oftice g 15
Held in r&;erﬁ;el”‘ he CIA Caprer Sarvige Boord 10
ToTL 50
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